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Budget 2025


 Some funds moved from CPTF into BCSF
 Transit still eligible under BCSF, but must compete with 


other infrastructure types
 Desire to streamline and simplify remaining CPTF
 Many questions left unanswered
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Media Engagement 
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 Focus on elevating the 
issue and getting clarity 
from the government


 Two news releases
 One press conference







Government Relations and Intel Gathering


 Various meetings with HICC and Finance reps
 Formal letter from CUTA and various systems
 New understanding:


$30B 10-year envelope reduced to $25B 10-year envelope
Baseline stream intact
Desire to streamline the MRS stream
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Submission to HICC


 Ensure transit agencies can access CPTF funding in 2026
 Maintain the original federal funding allocation for public 


transit
 Reduce unnecessary administrative complexity
 Support multi-year capital planning and procurement







Maintain the Full Funding Envelope
 Keep the entire $30 billion CPTF commitment dedicated to public 


transit
 Establish a clearly defined transit carve out if some funds are 


repackaged under the BCSF
 Preserve dedicated support for expansion, fleet renewal, and state 


of good repair
 Need to ensure mechanism for small, medium and large systems 


to receive funding
 Assessment of impact of potential buy Canada objectives on transit 


agency capital plans







Rebalance Baseline and Direct Delivery 
Streams to Accelerate Delivery 


 Expand the Baseline Funding stream as a key funding 
mechanism


 Provide clear annual allocation amounts
 Provide stable multi-year funding
 Leverage proven application-based processes (Direct 


Delivery stream) to fill gaps (small and rural systems)







Streamline the Metro Region Agreements 
Stream


 Replace full IRPs with a streamlined “Capital Plans + Housing 
Needs Assessment” model supported by a regional alignment 
wrapper 


 Create a State of Good Repair (SOGR) fast-track under MRAs, 
including fleet renewal and propulsion flexibility 







Propulsion Flexibility
 Allow a range of fleet types to be eligible for CPTF support


 Support ZEB procurement while maintaining propulsion choice


 Provide OEMs and suppliers with a stable procurement pipeline


 Support long term investment in Canadian jobs







Other Engagements
 CUTA is working with members of the Standing Committee on Justice and Human Rights


 Reviewing amendments to the Criminal Code introduced by Bill C-14


 Expanding protections for transit workers under Section 269.01


 Current wording: operator


 Replacement wording: worker


 Strong interest in supporting amendment from government and opposition
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Next Steps


 Transit Roundtable with government representatives 
scheduled for February 12


 Coordinating with systems across Canada via CUTA’s 
Government Relations and Advocacy Committee


 Coordinating with allies such as FCM
 Increased media engagement as needed based on 


government response
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All information and content presented and discussed within this 
meeting is confidential, and not intended to be duplicated, 


disclosed, or distributed to any third party that is not part of the 
meeting invite list, without written consent of the presenter.
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1. Lobbying and strategic engagement


a. Primary advocacy points


2. Evidence-based KPIs


a. ZETF Success


b. Canadian Transit Manufacturing & Sector Jobs Report


3. Foreign Affairs, Commerce & Trade Task Force 


4. Preliminary recommendations on Canadian Content for transit


5. Upcoming engagements


Agenda







Copyright © 2025 Canadian Urban Transit Research and Innovation Consortium (CUTRIC). Consortium de recherche et d’innovation en transport urbain au Canada (CRITUC).  All rights reserved. 4


📣 In 2025, CUTRIC lobbied aggressively on 


behalf of our members 


📆 We hosted targeted lobbying days in July, 


September, and November 


🌐We established a Foreign Affairs, Trade, 


and Commerce (FACT) Task Force to respond 


to changes in the international trade landscape 


impacting transit


Lobbying and Strategic Engagement
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Our primary advocacy points include: 


✓ Maintaining $5 billion per year in public transit funding to provide predictable, 


long-term investment in transit


○ Classifying public transit projects as “Major Projects” to accelerate approvals 


and delivery


○ Advocating for a permanent, zero per cent sectoral tariff for transit products 


under CUSMA to protect Canadian jobs and supply chains.


Lobbying and Strategic Engagement
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○ Standardizing national Canadian Content rules and recognize the sector's 


strategic value for national security and climate leadership


○ Reaffirming public transit decarbonization as a core economic objective 


through the support of low and zero emissions technology


✓ Reduction of Tariffs on Chinese EVs that are likely to be tied to Canadian Content 


Rules


Lobbying and Strategic Engagement
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○ Acknowledging the value of non-profit-led feasibility planning for ZEVs and 


allocate a portion of funding to zero emissions feasibility and procurement 


○ Supporting optimized distribution of funding to move capital swiftly and 


efficiently to transit agencies, suggesting how the CPTF and BCSF for transit 


procurements should be best distributed


Lobbying and Strategic Engagement
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Success of the ZETF Targeted Funding Stream


● CUTRIC has provided scientific feasibility plans to 30+ transit 
agencies


● Modeling includes battery-electric, hydrogen fuel cell, and mixed 
pathways 


● These studies support transit agencies in evidence-based decision 
making around their fleet transition on technology selection, GHG 
emissions reduction, social impact and economic analysis


Total investment: $28.8 billion in procurements


Without ZEB-specific funding, these projects and procurements 


are at risk of being stalled and halted all together 


Evidence-based KPIs
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Highlighting the strength and significance of the Canadian Transit 


Manufacturing Industry 


CUTRIC’s Canadian Transit Manufacturing & Sector Jobs Report


This report is available to CUTRIC Members


Evidence-based KPIs


Transit and ZEB Industry Employment Canada


Jurisdiction Canadian 
Employment


Transit Manufacturers 12,500


ZEB Allied Infrastructure Manufacturers 11,000
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Following the election of President Donald Trump, CUTRIC immediately convened its 
inaugural  FACT Task Force, and has continued to lead this Force throughout 2025 to 
achieve its advocacy goals (tariff responses, stabilized transit funding as economic and 
industrial policy, and standardized  Canadian content).


Foreign Affairs, Commerce & Trade Task Force 


FACT Vanguard 
group (transit 
agencies) 
Understanding 
impact on service 
and decarbonization


FACT Vanguard 
group 
(industry)
Identifying 
industry threats, 
opportunities and 
responses 
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Defining Canadian Content in Transit Procurements












 
 


Ontario Public Transit Association, 5063 North Service Road, Burlington, ON   L7L 5H6 
Karen Cameron, CEO, OPTA   kcameron@ontariopublictransit.ca 
 


Remarks to the Hon. Peter Bethlenfalvy, Minister of Finance 


January 14, 2026 


Ontario Public Transit Association 


 


Good morning, Minister. Thank you for the opportunity to speak on behalf of the public and 


private sector members of the Ontario Public Transit Association. 


I want to begin by acknowledging Ontario's continued leadership in transit expansion and 


capital investment. We share your government's commitment to reliable, affordable, and 


sustainable transit. Today, I want to discuss protecting the value of the systems we've 


already built. 


Ontario's transit systems face serious state-of-good-repair and fleet renewal challenges. In 


2019, the average bus in Ontario was 8.3 years old. Today, it's 10.7 years. Aging fleets break 


down more often, require more maintenance, and cost more to operate. What were capital 


challenges are now operating problems—higher costs, reduced reliability, pressure on 


fares and service levels. Municipalities have limited tools. In practice, they absorb these 


impacts through service cuts or fare increases. 


This brings me to a time-limited opportunity. In April, the federal government launches 


the Canada Public Transit Fund baseline stream—approximately $222 million annually for 


Ontario, covering 40 percent of eligible capital costs. Transit agencies remain responsible 


for the remaining 60 percent. Unlike previous programs like ICIP, there's no provincial 


matching requirement. The risk: without provincial participation, municipalities may 


struggle to fully leverage this federal funding and leave federal funding on the table. 
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Provincial capital matching is the right solution. Ontario used this model successfully 


under ICIP, where federal, provincial, and municipal partners each contributed a third. A 


provincial match to the CPTF Baseline Stream would make projects viable and accelerate 


fleet renewal and state-of-good-repair work. Critically, dedicated provincial capital funding 


lets agencies redirect dollars from the flexible and permanent Dedicated Public Transit 


Fund toward operating pressures—providing operating relief without new provincial 


operating programs. 


The benefits are immediate: improved reliability, fewer breakdowns, lower long-term costs. 


It protects affordability by reducing pressure for fare increases and service cuts. It also 


supports Canadian bus manufacturing and Ontario-based supply chains. 


Our 2026 Budget ask is clear: provincial matching of CPTF baseline funding at 40 percent of 


eligible capital costs. This keeps municipal contributions sustainable, is fiscally 


predictable, and reinforces Ontario's transit leadership. 


Minister, this opportunity delivers visible benefits to riders while addressing capital and 


operating pressures in line with your priorities. We hope for your support. 


Thank you. 


 








OPTA/CUTA/CUTRIC Government 
Relations Update for Transit Managers







GR Update - Agenda


1. CUTA (10-12 minutes)
- November 4, 2025 Federal Budget Announcement re Canada 
Public Transit Fund (CPTF)
- CPTF within in the Building Communities Strong Fund (BDSF)


2. CUTRIC (10-12 minutes)
- CUTRIC's primary advocacy platforms
- Foreign Affairs, Commerce and Trade Task Force (FACT)
- Recommendations on Canadian Content resulting from FACT 


3. OPTA Pre Budget Submission (10-12 minutes)
4. Q&A 







OPTA – Pre Budget Submission Process


1. Each summer survey members to understand priorities
- This feels like the 90’s (raising fares and cutting service)


2. Queen’s Park Lobby Day – December 2, 2025
- OPTA’s ask focused on right-sizing Dedicated Public Transit Fund 
(gas tax)


3. Board input to OPTA strategy
- Role of OPTA is to advise on what transit agencies need to be 
successful (permanent, predictable, flexible, sustainable)
OR
- Ask for funding that is more likely to be well-received







Learnings from QP Lobby Day 


1. Negative View of Gas Tax - Interpret our asks for more of the fund as 
an ask to increase gas tax on consumers
- Gas Tax will be stabilized but will not grow


2. There is no emergency for transit funding
- ask for “safety and security” funding would align but ask for net new 
unlikely to succeed


3. Prefer funding “innovative and transformative” capital projects 
4. One Fare – great for transit customers; is there a province-wide 


equivalent? No.
5. Government likes application-based funding eg OTIF
6. Government liked ICIP: (i) the split; (2) ability to choose







OPTA Pre Budget Submission 


• Provincial matching of CPTF Baseline
• Match federal government contribution of 40%
• Same approach as ICIP in terms of approving projects for funding
• Allows municipalities to dedicate more of their gas tax funding to 


operations (indirect operating relief)







Next Steps/In the Future


• More local intel – what will you have to do 
• More local events to thank government for existing gas tax funding
• All members do reinforcing pre budget submissions in 2027


- to the Minister of Finance
- to the Standing Committee





		OPTA/CUTA/CUTRIC Government Relations Update for Transit Managers

		GR Update - Agenda

		OPTA – Pre Budget Submission Process

		Learnings from QP Lobby Day 

		OPTA Pre Budget Submission 

		Next Steps/In the Future



